
 

 

• We are continuing with budget preparations for FY 2024. Ben has been working with departments to 
prepare their individual capital and operation budgets and with me and the Mayor on the Marine 
Facilities, Roads, and Admin budgets.  

 

• John Barry has submitted the permit application and permit fee to ADEC for the septage holding 
system. Once that is approved, we can move forward with the tanks purchase and transport. We hope 
to be able to transport the tanks and put out an RFQ for installation this spring.  

 

• We have done a second round of editing for SWIFR Grant narrative  - Solid Waste Infrastructure for 
Recycling - for the new compost building at the DRC. The budget has been finalized and I have been 
seeking letters of support from various entities. Some have come in and others are still being collected. 
Conveying all the information in a limited, grant format is a bit challenging. If any council members wish 
to help with the review process, it would be greatly appreciated. The grant is due February 15th.  
 

• We accepted the reduced cost adjustments from DOT, which brought their initial estimate down 
considerably from the first estimate and are now awaiting the finalized SSE costs from DOT’s planners 
and engineers. You have a resolution before you tonight to approve which will be needed to move this 
project forward in the CTP scoring process.  
 

• The Marine Facilities Coordinator position description has been through several edits and is before you 
for approval. If it is approved tonight, we can post it tomorrow and hopefully the person can be hired by 
the end of March, beginning of April. Note that we have included some additional maintenance items for 
the City.  
 

• I am in the process of finalizing an agreement with Byte Network to install the fiber optic cable to City 
facilities for the 2-year free internet access. There are still some details to work out. The library is not 
included however because of their higher bandwidth use and e-rate pricing structure.  
 

• I will be heading to the Alaska Municipal League winter legislative fly in later this month where I will be 
able to meet with various legislators on our projects and priorities. I hope to have meetings with a few 
other departments such as DOT and ADEC while I am there.  
 

 

Any comments, questions, or suggestions? 
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